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Peoples Bank strives to be “the best 
company” our employees ever work for, “the 
best bank” our customers ever do business 

with and “the best investment” our 
shareholders ever make.

FOCUSED ON THE BEST

In the fall of 2007, a group of Peoples Bank executive 
o�cers went on a strategic retreat to Ruidoso, New Mexico, 
to set a vision and direction for the bank. The above vision 
statement came from that retreat and has guided us for 
over 10 years. During 2017, we lived out this vision for all of 
these core groups central to the success of our company. 
From awards to customer feedback to financial results, we 
did “our best” to meet or exceed expectations for these 
groups. More important, these groups rewarded us with 
more of their personal time, attention and financial assets to 
manage for their futures. In this letter, I would like to 
highlight how we “focused on the best” and made 2017 the 
best year ever in the performance of our company.

Employees
In business, it is easy to say the first and foremost focus is 
on customers or shareholders. However, without a priori-
tized focus on employees, neither of these other groups 
receive the focus and results they demand. That is why 
employees are our first focus in our vision statement. 
Happy and satisfied employees will focus more intently on 
customers who will in turn help produce the results share-
holders expect. In 2017, American Banker ranked Peoples 
Bank #12 in the United States as one of the “Best Banks to 
Work For.” This was the first time Peoples Bank was award-
ed this distinguished nationwide honor. The bank’s 

employees responded to a survey from American Banker 
and Peoples Bank was recognized for its e�orts to provide 
for employees’ personal and work lives. It specifically noted 
how the bank provides for family outings sponsored by the 
bank and how executives cook at the event. The bank also 
provides flexibility in scheduling with a favorable 4pm end 
of day on Fridays for most employees. We are proud of this 
award as it shows we focused on the right thing first, our 
employees. We are also proud that over 20% of our 
employees have ten or more years of service with Peoples 
Bank and another 36% have between five and ten years of 
service. This ensures you will always bank with “People 
That You Know.”

Customers
Our customers showed their trust in us by rewarding us 
with more and more of their business. In 2017, our total 
assets grew 8%, led by loan growth to new all-time high 
balances of $373 million in early October. At year-end, we 
reported $361MM in total loans, along with very low loan 
losses and great asset quality. On the deposit side of the 
balance sheet, our total deposits at December 31, 2017, 
were $423 million, up approximately 12% due to improving 
economic conditions in our markets and our customers’ 
businesses. Moreover, we grew our checking accounts, the 
primary financial instrument for bank customers, by another 
1,358 accounts in 2017. Current customers coming to 
Peoples Bank, on average, have 2.5 accounts with us. This 
leads to a very loyal and long-lived customer base with an 
average customer life of more than 10 years and some who 
have actually banked with this institution since the early 
50’s! Finally, we are very proud of our newest location at 
112th and Quaker Avenue in Lubbock, Texas. At year-end 
2017, they ended the year with almost $26 million in total 
assets. All of this leads to a customer base that is satisfied 
and from whom we hear, “This is the best place I have ever 
banked.” Now that is the kind of feedback we love to hear!

Shareholders
2017 was a record year financially for our company. Net 
income increased 18.92% to $5.3MM, up from $4.4MM in 
2016. This large increase was due to continued asset and 
deposit growth and good loan quality. We were aided at 
year-end 2017 when the Tax and Jobs Act of 2017 was 
signed. Because of the timing of this event, we were 
required to reassess our Deferred Tax Liability and recog-
nize the lower future rate of 21% (vs. the old rate of 34%). 
This resulted in a reduction of our income tax expense by 
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NET INCOME $5.3 MILLION
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% INCREASE

ASSETS $437.5 MILLION 8.18
LOANS $361.1 MILLION 12.30

DEPOSITS $432.1 MILLION 11.63
CAPITAL $49.4 MILLION

almost $430K. Net interest margins remained above peer at 
4.20%, but down slightly from 2016’s 4.32%. Return on 
Average Assets (ROAA) was 1.18% for 2017 vs. 1.07% in 
2016. In addition, Return on Average Equity (ROAE) was 
11.35% for 2017 vs. 10.95% in 2016. We are proud of the 
continued strong asset quality we have within our company 
as we had net loan losses of only $15K for 2017. This is a 
tremendous accomplishment when loaning over $350MM 
dollars last year. Finally, you will notice a very nice increase 
in our stock price year over year, with the 2017 stock price 
at $101 vs. $72.50 for 2016. The increase is attributable to 
the strong performance of our company, its future 
prospects and the reduction in the tax rate for corporate 
businesses to 21%. This increase is also comparable to 
market returns in 2017 and made your Peoples Bancorp, 
Inc. stock one of the best investments owned in 2017. You 
may ask what our plans are for the tax benefits from the Tax 
and Jobs Act of 2017. Since we borrowed $2.5MM last year 
to put capital in the bank for regulatory purposes, our first 
objective is to extinguish that debt as soon as possible. We 
will also be considering whether dividends are appropriate 
given future growth prospects and the expectations of 
regulators.

2018
As we begin 2018, there are expectations for growth, 
economic activity and changes in most every part of our 
nation. First, the national economy and local economies 
appear to be gaining strength with renewed optimism for 
business activities and even in hiring new workers. The Tax 
and Jobs Act of 2017 will provide additional resources for 
businesses to reinvest in their operations and their people. 
Secondly, with a second year of a new administration, we 
see less emphasis on regulatory issues and requirements, 
particularly for community banks. With a new Chairman of 
the Federal Reserve Board, we will wait to see if he main-
tains the same path and patience toward raising interest 
rates. Thirdly, we have seen two local banks in Lubbock 
announce their sales to other banks in late 2017. This may 
mean more market opportunities for us as changes occur 
and people reevaluate their banking relationships. Fourthly, 
we enter 2018 with very little moisture for our Agriculture 
producers. While we have experienced this before, many 
producers are finding it harder and harder to remain when 
combined with this factor, high costs and low commodity 
prices. Finally, as rates rise, we anticipate more competition 
for deposits and a tougher environment for our mortgage 
area, even though rates remain low by all historical 
standards. All of this said, 2018 looks to be a year of 
challenges, opportunities and change as the financial 
markets have turned volatile and there are questions about 
their certainty.

Conclusion
As we enter our 19th year and look forward to celebrating 
our 20th year in 2019, I am reminded of the old saying, “The 
more things change, the more they stay the same!” Some 

things that have changed over our 18 years have been the 
people (employees, customers, and shareholders), 
locations and products o�ered by our company. But on the 
other hand, we still have some of those same people, 
locations and products providing outstanding financial 
services every day. And, our commitment to our three core 
constituencies (employees, customers, shareholders) has 
remained unchanged and unwavering. When I look back on 
where we came from and where we are headed, I am 
extremely optimistic and encouraged that “Our best days 
are still ahead of us!” Your continued support, investment 
and interest in our company is always valued and appreciat-
ed. We look forward to reporting another great year to you 
for 2018.

Best regards,

Larry C. Allen



In the fall of 2007, a group of Peoples Bank executive 
o�cers went on a strategic retreat to Ruidoso, New Mexico, 
to set a vision and direction for the bank. The above vision 
statement came from that retreat and has guided us for 
over 10 years. During 2017, we lived out this vision for all of 
these core groups central to the success of our company. 
From awards to customer feedback to financial results, we 
did “our best” to meet or exceed expectations for these 
groups. More important, these groups rewarded us with 
more of their personal time, attention and financial assets to 
manage for their futures. In this letter, I would like to 
highlight how we “focused on the best” and made 2017 the 
best year ever in the performance of our company.

Employees
In business, it is easy to say the first and foremost focus is 
on customers or shareholders. However, without a priori-
tized focus on employees, neither of these other groups 
receive the focus and results they demand. That is why 
employees are our first focus in our vision statement. 
Happy and satisfied employees will focus more intently on 
customers who will in turn help produce the results share-
holders expect. In 2017, American Banker ranked Peoples 
Bank #12 in the United States as one of the “Best Banks to 
Work For.” This was the first time Peoples Bank was award-
ed this distinguished nationwide honor. The bank’s 

employees responded to a survey from American Banker 
and Peoples Bank was recognized for its e�orts to provide 
for employees’ personal and work lives. It specifically noted 
how the bank provides for family outings sponsored by the 
bank and how executives cook at the event. The bank also 
provides flexibility in scheduling with a favorable 4pm end 
of day on Fridays for most employees. We are proud of this 
award as it shows we focused on the right thing first, our 
employees. We are also proud that over 20% of our 
employees have ten or more years of service with Peoples 
Bank and another 36% have between five and ten years of 
service. This ensures you will always bank with “People 
That You Know.”

Customers
Our customers showed their trust in us by rewarding us 
with more and more of their business. In 2017, our total 
assets grew 8%, led by loan growth to new all-time high 
balances of $373 million in early October. At year-end, we 
reported $361MM in total loans, along with very low loan 
losses and great asset quality. On the deposit side of the 
balance sheet, our total deposits at December 31, 2017, 
were $423 million, up approximately 12% due to improving 
economic conditions in our markets and our customers’ 
businesses. Moreover, we grew our checking accounts, the 
primary financial instrument for bank customers, by another 
1,358 accounts in 2017. Current customers coming to 
Peoples Bank, on average, have 2.5 accounts with us. This 
leads to a very loyal and long-lived customer base with an 
average customer life of more than 10 years and some who 
have actually banked with this institution since the early 
50’s! Finally, we are very proud of our newest location at 
112th and Quaker Avenue in Lubbock, Texas. At year-end 
2017, they ended the year with almost $26 million in total 
assets. All of this leads to a customer base that is satisfied 
and from whom we hear, “This is the best place I have ever 
banked.” Now that is the kind of feedback we love to hear!

Shareholders
2017 was a record year financially for our company. Net 
income increased 18.92% to $5.3MM, up from $4.4MM in 
2016. This large increase was due to continued asset and 
deposit growth and good loan quality. We were aided at 
year-end 2017 when the Tax and Jobs Act of 2017 was 
signed. Because of the timing of this event, we were 
required to reassess our Deferred Tax Liability and recog-
nize the lower future rate of 21% (vs. the old rate of 34%). 
This resulted in a reduction of our income tax expense by 

almost $430K. Net interest margins remained above peer at 
4.20%, but down slightly from 2016’s 4.32%. Return on 
Average Assets (ROAA) was 1.18% for 2017 vs. 1.07% in 
2016. In addition, Return on Average Equity (ROAE) was 
11.35% for 2017 vs. 10.95% in 2016. We are proud of the 
continued strong asset quality we have within our company 
as we had net loan losses of only $15K for 2017. This is a 
tremendous accomplishment when loaning over $350MM 
dollars last year. Finally, you will notice a very nice increase 
in our stock price year over year, with the 2017 stock price 
at $101 vs. $72.50 for 2016. The increase is attributable to 
the strong performance of our company, its future 
prospects and the reduction in the tax rate for corporate 
businesses to 21%. This increase is also comparable to 
market returns in 2017 and made your Peoples Bancorp, 
Inc. stock one of the best investments owned in 2017. You 
may ask what our plans are for the tax benefits from the Tax 
and Jobs Act of 2017. Since we borrowed $2.5MM last year 
to put capital in the bank for regulatory purposes, our first 
objective is to extinguish that debt as soon as possible. We 
will also be considering whether dividends are appropriate 
given future growth prospects and the expectations of 
regulators.

2018
As we begin 2018, there are expectations for growth, 
economic activity and changes in most every part of our 
nation. First, the national economy and local economies 
appear to be gaining strength with renewed optimism for 
business activities and even in hiring new workers. The Tax 
and Jobs Act of 2017 will provide additional resources for 
businesses to reinvest in their operations and their people. 
Secondly, with a second year of a new administration, we 
see less emphasis on regulatory issues and requirements, 
particularly for community banks. With a new Chairman of 
the Federal Reserve Board, we will wait to see if he main-
tains the same path and patience toward raising interest 
rates. Thirdly, we have seen two local banks in Lubbock 
announce their sales to other banks in late 2017. This may 
mean more market opportunities for us as changes occur 
and people reevaluate their banking relationships. Fourthly, 
we enter 2018 with very little moisture for our Agriculture 
producers. While we have experienced this before, many 
producers are finding it harder and harder to remain when 
combined with this factor, high costs and low commodity 
prices. Finally, as rates rise, we anticipate more competition 
for deposits and a tougher environment for our mortgage 
area, even though rates remain low by all historical 
standards. All of this said, 2018 looks to be a year of 
challenges, opportunities and change as the financial 
markets have turned volatile and there are questions about 
their certainty.

Conclusion
As we enter our 19th year and look forward to celebrating 
our 20th year in 2019, I am reminded of the old saying, “The 
more things change, the more they stay the same!” Some 

things that have changed over our 18 years have been the 
people (employees, customers, and shareholders), 
locations and products o�ered by our company. But on the 
other hand, we still have some of those same people, 
locations and products providing outstanding financial 
services every day. And, our commitment to our three core 
constituencies (employees, customers, shareholders) has 
remained unchanged and unwavering. When I look back on 
where we came from and where we are headed, I am 
extremely optimistic and encouraged that “Our best days 
are still ahead of us!” Your continued support, investment 
and interest in our company is always valued and appreciat-
ed. We look forward to reporting another great year to you 
for 2018.

Best regards,

Larry C. Allen

PEOPLES BANK LADIES

The Peoples Bank Ladies have been busy with a Spring 
Fashion Show and an in-house presentation by Greg Pare 
on Identity Theft. If you are interested in the Bank Ladies 
Program, you may contact Valerie Carpenter or Chelsea 
Salazar at 806-794-0044.



Erineo Herrera
Banking O�cer, IT

Colton Coker
Banking O�cer, Ag Lending 
at 82nd Street

Billy Nale
Banking O�cer, IT

Angie Kieth, 
Assistant Vice President in the 
Loan Document Department

INFORMATION SECURITY EDUCATION

PEOPLES BANK PROMOTIONS

EMPLOYEE AND OFFICER OF THE 1ST QUARTER
2018

2018 HOLIDAYS

Memorial Day, Mon. May 28th
Independence Day, Wed. July 4th
Labor Day, Mon. Sept. 3rd
Columbus Day, Mon. Oct. 8th
Veterans Day, Mon. Nov 12th
Thanksgiving Day, Thurs. Nov. 22nd
Christmas Day, Tues. Dec. 25th 

ADDITIONS

Samantha Bethune, 
Teller at Shallowater branch

Zach Stone, 
Teller at 34th Street

Katelin Vanover, 
Teller at Shallowater branch

Employee of the Quarter

O�cer of the Quarter

Peoples Bank is a proud supporter of the annual Parade of 
Homes. The event is put on by the West Texas Home 
Builders Association and features some of Lubbock’s finest 
builders. The 2018 Parade of Homes is scheduled for June 
9th thru June 24th.

Peoples Bank strives to meet our customers’ 
financial needs, which includes staying up to date 
on the latest and greatest. Person to person 
payments has become increasingly popular recent-
ly. Peoples Bank is proud to o�er a person to 
person payment through our online banking. 
Unfortunately, as person to person apps grow, so 
do complaints about scams.
 
Peoples Bank would like to o�er a couple of tips to 
keep you safe when using person to person 
payments. We recommend treating your person to 
person payments like cash. If you wouldn’t feel 
comfortable giving a stranger cash before receiving 
a product, then don’t send them money via person 
to person. Ultimately, it is a good idea to only use 
person to person payments to send money to 
people that you know. For example, you owe a 
friend for lunch, or your daughter that is o� at 
college needs money quickly.
 
If you have any questions or want more information 
about person to person payments, please contact 
your local Peoples Bank branch.

Philip Vann, 
Teller at 34th Street

Shelby Welch, 
Teller at 82nd Street

Senior Vice President
MARK WOODS



FINANCIAL LITERACY MONTH

April is Financial Literacy Month! Peoples Bank enjoys supporting financial 
literacy throughout the year by being involved in the local schools.

COUNTY STOCK SHOWS

Peoples Bank is a proud supporter of the local and county stock shows!


