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Peoples Bank

2018 Results
In 2018, we saw the slowest growth in total loans and deposits since 2010/2011 and total asset growth was the slowest since 2014. On the surface, this 
would seem to be cause for concern. However, there were several reasons for this, which gives us optimism for 2019. First, our agriculture loan production 
was $7-$10 million dollars below budget because of the dry crop conditions in early 2018. Consequently, many of our producers received crop insurance 
proceeds and did not go back into production. Nevertheless, at year-end, we reported $365M in total loans with continued low loan losses and great 
asset quality. Given the cyclical nature of agriculture, years like this are not unexpected. However, we are optimistic for 2019 as we have more moisture 
and positive growing conditions than we had this time last year. Secondly, in November 2018 we reached the milestone of $500 million in total assets. 
However, we managed that number lower to $495 million by year-end to give us more time to prepare for increased regulations when we move above 
$500 million level in 2019. Thirdly, in terms of deposit growth, we also managed that for the same reasons above, as our total deposits at December 31, 
2018 were $442 million. This 4% growth was due to a growing economy and the addition of another 1,030 checking accounts in 2018. Despite the slower 
growth in these areas, we recorded a 17.7% growth in net income to $6.225 million. Net income improved because of reduced corporate tax rates and a 
keen eye on expenses by our bank sta�. All of this led to above peer returns of 1.30% Return on Average Assets (ROAA) and 12.26% Return on Average 
Equity (ROAE). This return for our shareholders compares favorably to the overall market returns in 2019 and the volatility seen in December. Finally, 
American Banker once again named Peoples Bank as one of the “Best Banks to Work For” in 2018. This was the second time the Bank received this 
distinguished nationwide honor. The Bank is #11 in the United States and is the highest rated bank in the area in this survey. Looking back over 2018, you 
can see we managed through challenges well and delivered another good year of results for our shareholders.

Climbing the Mountain
Included in this report is a graph of the timeline of Peoples Bank for the past 20 years. The perspective of time best shows how Peoples Bank has performed 
and positioned itself for the future. From its humble beginnings as a $32 million Lorenzo location, to expansion into Lubbock and surrounding communities 
and Castro and Garza Counties, you can see the tremendous progress your company has made. We have described it as slow and steady growth, consistent 
with our values of running one of the most profitable banks in the area. Also, remember during this time we have had two (2) recessions and headwinds 
for our local agriculture producers and small businesses. We are proud that your company has weathered these times, but more importantly, grown to be 
one of the largest banks in the area, able to meet the financial needs of our customers and communities. The achievement of $500 million in assets 
cannot be understated. This size gives us the scale and e�ciency to seek out more business, while also becoming more profitable. It also gives us the 
ability to control our own destiny as an independent bank in West Texas. Finally, as you look back on this graph, one cannot help but think of all the great 
people who have been a part of this journey. Some are still with us and sadly, like this year, some have gone on to their heavenly rewards. This past year, 
we lost two (2) long-time employees, Laura Simpson and Mary Jo Keeling. They were an important part of our family, we miss them greatly and their 
memories and contributions encourage us to continue building for the future.

Looking Ahead to 2019
As previously stated, we are optimistic about the conditions for agriculture production in 2019. We have moisture, we have a new Farm Bill and for the 
most part, prices have remained favorable for our producers. The ongoing trade talks and other political discourse may be a disruptive factor, but sadly, 
no more than usual. Secondly, the Federal Reserve Board has continuously raised rates over the last two years and we will wait and see if there are any 
more in 2019. While these rates have increased loan and deposit rates, we are concerned that many more will lead us toward recession. Thirdly, we continue 
to see bank consolidation in the Lubbock market, with two more local banks announcing their sales to other banks in late 2018. We continue to believe 
this means more market opportunities for new banking relationships. Finally, we are now in the latter part of the longest economic expansion in United 
States history. We are all looking for the signs of a coming recession and this may start to temper people’s expectations and spending as we approach 
that time. All of this said, like most every year, 2019 has challenges and opportunities ahead for us. We are ready, willing and able to handle those as they 
come and like 2018, I know we will manage through them for outstanding results for our shareholders.

Conclusion
20 years plus years ago, Peoples Bank was a dream on paper by two lifelong friends. Since then, it has become a company known for its responsiveness, 
friendliness, and high values. While King Solomon believed there is “nothing new under the sun,” we believe we have created something new for our 
communities – a company that cares about its employees, customers and shareholders in the communities we serve. Our desire is to be the best in these 
areas. When you look at our results and the time in which we have accomplished great things, I cannot help but believe there was and is “a time, a season, 
and a purpose” for Peoples Bank. As always, your continued support, investment and interest in our company is always valued and appreciated. Thank 
you for believing in us and joining us on this journey. We wish you a prosperous and blessed 2019.

TO EVERYTHING, THERE IS A TIME AND A SEASON AND A PURPOSE
“There is a time for everything, and a season for every activity under the heavens.” Ecclesiastes 3:1. (NIV)

6.06

NET INCOME $6.23 MILLION

2018

17.73

% INCREASE

ASSETS $495.90 MILLION 4.50
LOANS $365.20 MILLION 1.10

DEPOSITS $441.70 MILLION 4.22
CAPITAL $52.60 MILLION

Best regards,

Larry C. Allen
Chairman & Chief Executive O�cer

King Solomon, the wisest man in history, had a unique perspective on life. He viewed everything in terms of time, 
place and in a greater context than could be seen by the human eye. He wisely determined who should raise a 
child, described human activity as vanity and in the end, stated that there is “nothing new under the sun.” King 
Solomon’s perspective of time is the view that we would like to discuss regarding our performance in 2018 and the 
past 20 years. When you look back at the entire picture of the history of Peoples Bank, 2018 is a perfect result of 
years and years of hard work, patience and blessings for all connected with Peoples Bank. We are pleased to share 
the following 2018 highlights with you in the following paragraphs.
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CO-EMPLOYEE AND OFFICER OF THE QUARTER

Co-Employee of the 1st Quarter

The Peoples Bank Ladies have had a great start to 2019! Some 
of the events have included a flower arranging class and a spring 
fashion show. If you are interested in the Bank Ladies program, 
you may contact Chelsea Salazar at 806-794-0044 for more 
information.

The Peoples Bank Ladies

Charles Nell
Customer Account Representative | 82nd St.

“Charles has a great attitude, is very customer service oriented and 
has helped create a positive atmosphere in the bank lobby.” 

– Larry Allen, CEO & Chairman of Peoples Bank

O�cer of the 1st Quarter

Melanie Emmel
Manager of Teller Operations

“Melanie has the job of keeping all of the tellers in all the branches 
on task, following policy and leading with great customer service. 
She completes all of her tasks and continues to get things done 
as well as anyone I have ever seen.”

– Larry Allen, CEO & Chairman of Peoples Bank

Taylor Stockton
Credit Specialist

“Taylor works hard and doesn’t let distractions get in his way of
performance. He is always willing to lend a helping hand.”

– Larry Allen, CEO & Chairman of Peoples Bank

Kolby Cook
Teller at Shallowater

Zachary Hart
Teller at Shallowater

Savannah Neudorf
Teller at Shallowater

Ashlee Vera
Teller at 112th Street

Jayden Willer
Teller at 82nd Street

ADDITIONS
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2019 HOLIDAYS

Independence Day, Thurs. July 4th

Labor Day, Mon. Sep. 2nd

Columbus Day, Mon. Oct. 14th

8 TIPS FOR BANKING ONLINE SAFELY*

Monitor your accounts regularly.

Look out for strange emails!

Avoid clicking links in emails.

Change your bank passwords regularly.

Enable two-factor authentication.

Disable automatic login.

When available, only use your bank’s 
o�cial mobile apps.

Not sure if something is legitimate?
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Do not trust websites with certificate warnings or errors.

Email Fraud

Fraudulent Payments

Unsolicited O�ers

Stay Up-To-Date

Beware of Email Attachments

Sharing Online

Financial Scams

Make sure that all transactions posted are ones 
you have authorized.  Report any suspected 
fraudulent or suspicious activity to your bank 
immediately.

If it seems too good to be true, it is probably fraud. Don’t believe 
that lottery awards sta� or princes from a foreign country will 
contact you by email!

Be on guard against fraudulent checks, cashier’s checks, money 
orders or electronic fund transfers sent with a request for you to 
wire back part of the money. 

Make sure your device is up-to-date with the latest security 
updates for your operating system — Windows, Apple IOS, mobile 
phone IOS (Apple, Android, etc).

It’s never a good idea to click on an email attachment or free 
software from unknown sources. You could end up exposing your 
system to online fraud and theft. 

Watch how much you share online. The more you post about 
yourself on social networking sites, the easier it may be for 
someone to use that information to access your accounts, steal 
your identity and more. Protect your personal information by 
maximizing your privacy settings.

Be aware of disaster-related financial scams. Con artists take 
advantage of people after catastrophic events by claiming to be 
from legitimate charitable organizations when, in fact, they are 
attempting to steal money or valuable personal information.

Be wary of unsolicited o�ers that require you to “ACT FAST.”

Don’t respond to emails that claim to be from 
your bank (or any other company) requesting 
your account details or passwords. Banks will 
not reach out to you over email to ask for your 
account details.

It is usually much safer to log in to your bank 
website manually to ensure you are entering a 
secure site. 

Avoid using the same password across multiple 
sites and make sure you are choosing a strong 
password that is a mix of upper and lower case 
letters, numbers and special characters. Avoid 
using any words or phrases that contain your 
name, initials or your birthdate. 

Many financial institutions have added a layer of 
security for account holders. Two-factor authenti-
cation requires you to enter an extra verification 
credential before you can access your account.

Do not allow your web browser to store private 
username and password information for your 
online banking websites. 

And make 
sure you download apps from reputable sources 
such as the Apple Store 
or Google Play Store.

Do you have questions about your bank’s 
technology? Call them—they will be happy 
to help!

8 TIPS TO BE MORE CYBERSECURE*

Warnings and Errors

Additional resources about online safety:

*Provided by Texas Bankers Association

www.dob.texas.gov 
www.texasbankers.com/BankingSafely  
www.bbb.org/council/for-businesses/cybersecurity/

Veteran’s Day, Mon. Nov 11th

Thanksgiving Day, Thurs. Nov. 28th

Christmas Eve, Tues. Dec.  24th  

close at noon

Christmas Day, Wed. Dec. 25th 
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PEOPLES BANK HOME LOAN CENTER ANNUAL OPEN HOUSE

GO BLUE

FINANCIAL LITERACY

April was Financial Literacy Month. Peoples Bank 
enjoys hosting local students, as well as visiting 
area schools, throughout the school year.

Peoples Bank wore blue to help raise awareness and shine a light on child abuse.


